
Action Team Goals  2009-2010 
 

√  Completed!           High Priority Activity 
 

Educational Programming 
Strategy 1: Activities 
Align educational programs with 
state standards including technology 
enhanced curriculum. 

      Update Curriculum Review Cycle  
      1:1 Laptop Initiative for Grade 6    
 Study Elective Programming 

                 *Spanish    *Algebra   *Technology  *Fine Arts 

 Align Curriculum Maps 

 Strategy 2:  

Educational programs will include 
continued staff development. 

 Conduct Staff Development Survey 
 Staff Development Committee 
     Update Staff Development Plan ‘09-‘10 

Strategy 3:     

Educational programs will support 
our school’s mission of developing 
the whole child through 
enhancement, enrichment, and 
extracurricular activities. 

√       Summer Camp Program  
 Before / After School Programs 
 Intramurals Programs 

                *Sports         *Chess      *Science League 
                *Fine Arts     *Math         *Lego League    

 Evening Activities  
               *Open Gym   *Karaoke     *Video Game           
                 *Movies        *Dances      *Lock-ins 

 
 
 

 

Facility 
Strategy 1: Activities 
Review transportation system to 
improve parking, drop-off, and pick-
up. 

 Review transportation system 
     Study use of Circle Drive for bus drop- 
         off 

Strategy 2:  

Improve electrical, fire, and security 
system. 

      Upgrade current electrical system &  
          loads 
     Install updated security key fob 
     Review emergency lighting 
 Install energy efficient lighting 
     Improve lighting on exterior of facility 

Strategy 3:  

Develop a timeline in planning for 
future facility. 

 Continue work with new school 
planning committee 

 
 
 

Finance  
Strategy 1: Activities 
Establish a financial plan for 
expansion into the new school and 
renovation of current facility. 

 Review School Donation Agreement 
      Develop capital improvement schedule 
 Create a priority list for new and 

existing facility 

Strategy 2:  

Develop a budget procedure to meet 
our growing needs in technology, 
curriculum, and staff development. 

 Chart budget trends & establish 
baselines for technology, curriculum, 
and staff development 

 Enhance communications on budgeting 
process  

Strategy 3:  

Develop an overall compensation plan 
to recruit and retain superior staff. 

 Compare compensation packages with 
benchmark districts 

      Study ways and means for effective  
          recruitment & retention 

 
 
 
   
 
 

Family / Community Involvement 
Strategy 1: Activities 
Increase communication between 
school staff, parents, and community 
by adding at least one new avenue of 
communication annually for 5 years. 

     Provide parent access to student  
         attendance, grades, and lunch balance 
 Procedure handbook for personnel 
 RtI procedural brochure 
      Annual mailing to taxpayers 
 Newsletter information 

Strategy 2:  

Increase family night involvement.  Host quarterly family nights that feature 
curriculum areas 
*Science     *Reading     *Math     *Health 

Strategy 3:  

Add at least one community 
outreach based program per year. 

 Reading Across Wonder Lake  
 Chamber event participation 
 Volleyball Tournament 
      Harrison Family outing in Glacier Park  
          on September 12, 2009 

 


